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Modern Slavery & Human Trafficking Statement

Introduction from the Chief Executive Officer

We are committed to improving our practices to combat slavery and human trafficking. Modern
slavery is a crime and a gross violation of fundamental human rights. It takes various forms, all of
which have in common the deprivation of a person's liberty by another in order to exploit them for
personal or commercial gain. We have a zero-tolerance approach to modern slavery. We are
committed to acting ethically and with integrity in all our business dealings and relationships, and to
implementing and enforcing effective systems and controls to ensure that modern slavery is not
taking place anywhere in our own business or in any of our supply chains.

We are also committed to ensuring that there is transparency in our own business and in our
approach to tackling modern slavery throughout our supply chains, consistent with our disclosure
obligations under the Modern Slavery Act 2015. We expect the same high standards from all of our
contractors, suppliers and other business partners, and, as part of our contracting processes, we
include specific prohibitions against the use of forced, compulsory or trafficked labour, or anyone
held in slavery or servitude, whether adults or children. We expect our suppliers to hold their own
suppliers to the same high standards.

Our Business and Organisation Structure
OCU Group Limited provides design, build, installation and maintenance services across Energy,

Telecoms, Water and Transport. We operate throughout the UK & Ireland based from our Head
Office in Manchester and through our national network of offices and operational premises.

Our Supply Chains

We have a large supply base of suppliers, the majority of which are based in the UK and are
geographically aligned to projects, supporting our ethos of engaging local support. We use our
suppliers to provide a variety of industry related goods and services.

Our Policy on Slavery and Human Trafficking

We are committed to ensuring that there is no modern slavery or human trafficking in our supply
chains or in any part of our business. Our Modern Slavery and Human Trafficking Policy reflects our
commitment to acting ethically and with integrity in all our business relationships, and to
implementing and enforcing effective systems and controls to ensure that slavery and human
trafficking is not taking place anywhere in our supply chains.

Due Diligence Processes for Slavery and Human Trafficking

As part of our initiative to identify and mitigate risk, we undertake due diligence when taking on new
suppliers and regularly review existing suppliers.

This includes:
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Mapping the supply chain to assess particular service or geographical risks of modern
slavery and human trafficking (using guidance from the Global Slavery Index);

Evaluating the modern slavery and human trafficking risks of each new supplier and
reviewing all aspects of the supply chain on a regular basis based on the supply chain
mapping exercise;

Ensuring that all internal processes are being adhered to, for example ensuring that
personnel provided by suppliers have the right to work in the UK, ensuring that limited
company contractors are paid into verified bank accounts and ensuring that suppliers of
personnel do not use offshore payment solutions;

Vigilance during on-site supplier audits and inspections, and where breaches are identified,
supporting a supplier to implement a corrective action plan with the aim of resolving
breaches within an agreed time period, assisting to improve suppliers’ practices by sharing
best in-house practice within an open forum and imposing sanctions against suppliers that
fail to improve their performance in line with an action plan or seriously breach our supplier
code of conduct, which can include the termination of the business relationship.

We have in place systems to:
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Identify and assess potential risk areas in our supply chains;

Mitigate the risk of slavery and human trafficking occurring in our supply chains;
Monitor potential risk areas in our supply chains; and

protect whistleblowers.

Supplier Adherence to Our Values

We have zero tolerance to slavery and human trafficking. To ensure that all those in our supply
chain and contractors comply with our values and ethics, we have implemented processes to:

Clearly communicate our expectations to our supply chain in respect of sustainability, anti-
corruption and bribery and ethical procurement;

Encourage our suppliers to cascade a similar process and expectation within their own
business and supply chains;

Ensure suppliers adhere to our policies regarding supplier selection, on-boarding, risk
analysis, performance measurement and continual assessment by making adherence to
these policies a part of our contracts with our suppliers.

We seek to monitor any risk areas and encourage anyone to report any concerns regarding supplier
activities.

Training

To ensure a high level of understanding of the risks of modern slavery and human trafficking in our
supply chains and our business, we provide our employees, suppliers and subcontractors with a
copy of the modern slavery policy and encourage them to report any concerns to their manager.
We have also included the policy in the Employee Handbook and cover it in our business ethics
training, which is delivered to all managers, supervisors, subcontractors and suppliers.



|
@ OCU Group

Energy | Telecoms | Water | Transport

Our Effectiveness in Combating Slavery and Human Trafficking

We use the following key performance indicators (KPIs) to measure how effective we have been
to ensure that slavery and human trafficking is not taking place in any part of our business or
supply chains:

. Our aim is to ensure that 100% of new employees, workers and contractors are
familiar with our modern slavery and human trafficking policy and statement and sign
an acknowledgement in respect of this;

. Our aim is to ensure that 100% of new and existing large-scale suppliers provide us
with a copy of their modern slavery and human trafficking statement;

. Our aim to issue our modern slavery and human trafficking policy to those suppliers
who are judged to be potentially high risk i.e. existing and new suppliers of personnel
and existing and new overseas suppliers and obtain signed confirmation from each
supplier that they comply with our policy on modern slavery and human trafficking.

Further Steps

Following a review of the effectiveness of the steps we have taken this year to ensure that there is
no slavery or human trafficking in our supply chains, we will continue to improve our processes
and encourage our staff to report any concerns they have, either to their line manager, General
Counsel or using our Whistleblowing hotline.

This statement is made pursuant to Section 54(1) of the Modern Slavery Act 2015 and constitutes
our Group's slavery and human trafficking statement for the financial year ending 30 April 2023.

Signed: r@ Date: 21/03/2024

Michael Hughes - Chief Executive Officer



